W911KB-12-C-0024 Bgthel Small Boat Harbor Dredging Schedule PE03 _ _ _ U_SACE Network Diag_ram Report _ _ 14-May-13 15
Activity ID Activity Name Original| Remaining | Start Late Start Finish Late Finish Activity % Totall O | N | D[ J FIM]IA|[M][J]JIJ][A]S[O]N|[D[]J]F]
puraton)  Buraton compere] PR TTTTATTT [T T T IO (L T AT LI T T T L
Y = 0024 Be B all Bog arbor Dreddino edule PEC | ! ; ; ‘ ‘ ‘ ‘ ‘ ; ; ‘ ‘ 1 ‘ | 05Jan1
Milestones 30- Oct 13 16, M||est
NTP NTP 0.0d 0.0d 11-Oct-12 08 A 14-Apr-13 08 100% A |
PCC Pre Construction Conference 1.0d 0.0d 12-Dec-1208 A 14-Apr-13 08 | 12-Dec-12 16 A | 14-Apr-13 08 100% 1 Pre Construction Coffference o
END Project Complete - CCD Dec 1, 2013 0.0d 0.0d 30-Oct-13 16*  30-Nov-13 16 0% 31.0d| ‘ S . #=Project Complete -
Submittals | —————————— §’é’3”s’é’p-1sTﬂ’é”é’ljb}h]it’éis“
SUBM100 Submit CQC Plan 50.0d 0.0d 11-Oct-12 08 A 15-Apr-1308 21-Dec-12 16 A | 15-Apr-13 08 100% §Subrr t CQC Plén | ‘
SUBM200 Submit SWPPP 50.0d 0.0d 11-Oct-12 08 A 17-Sep-13 08 | 18-Dec-12 16 A  17-Sep-13 08 100% Subm SWPPP
SUBM300 Submit APP 50.0d 0.0d 11-Oct-12 08 A 15-Apr-1308 21-Dec-12 16 A  15-Apr-13 08 100% ‘ tAPP
SUBM400 Submit EPP 50.0d 0.0d 11-Oct-12 08 A 23-Oct-13 08  28-Feb-13 16 A 23-Oct-13 08 100% | rSSSSSS—— Submi{ EPP |0
SUBM120 Submit PreCast Panels 77.0d  10.0d 11-Oct-12 08 A  24-May-13 08 02-May-13 16  07-Jun-13 16 85%  25.0d [N | Submit PreCast Panels ¢ || 1
SUBM110 Submit Bond 1.0d 0.0d 15-Oct-12 08 A  14-Apr-1308  15-Oct-12 16 A | 14-Apr-13 08 100% |
SUBM140 Submit Post-Dredging Surveys 3.0d 3.0d 01-May-13 08 | 22-Oct-13 08 03-May-13 16 | 24-Oct-13 16 0%/ 120.0d 'ﬂ__S_y_tgmﬂ_Ep_s_t__[Qgg;d_gmg Surveys | | | |
SUBM150 Submit PostConstruction Survey 5.0d 5.0d| 17-Sep-13 08 18-Oct-13 08 |23-Sep-13 16 | 24-Oct-13 16 0% 22.0d Submn PdstCohstruction S
Submittal Approvals ‘ 1 07 Qct- 13 16 Submlttal
APPR1200 Review/Approval SWPPP 30.0d 0.0d 19-Dec-12 08 A  17-Sep-13 08 ' 14-Feb-13 16 A  17-Sep-13 08 100% e Revigw// b’r’d\}é’l”s’WﬁﬁP”}""" B
APPR1500 Review/Approval APP 30.0d 0.0d 22-Dec-1208 A 15-Apr-1308 18-Feb-13 16 A 15-Apr-13 08 100% Review/ pproval APP §
APPR1100 Review/Approval CQC 30.0d 0.0d 22-Dec-12 08 A  15-Apr-1308  14-Feb-13 16 A  15-Apr-13 08 100% Revigw/Approval: CQC |
APPR1400 Review/Approval EPP 30.0d 0.0d 01-Mar-13 08 A | 23-Oct-13 08  15-Mar-13 16 A | 23-Oct-13 08 100% | ’. Review/Approval EPP 1 1
APPR1610 Review/Approve PreCast Panels 30.0d 30.0d 03-May-13 08 | 08-Jun-13 08 ' 01-Jun-13 16 07-Jul-13 16 0%  36.0d 1 ‘ *I:_] Rewew/Approve PréCasthane‘Is
APPR1630 Review/Approval Post-Dredging Surveys 14.0d 14.0d 04-May-13 08 | 17-Nov-13 08 | 17-May-13 16  30-Nov-13 16 0% 197.0d 7777777777777777777777777777777777777 ReVIeW/ApprovaI Plost+ Dredglrg éﬁrfv’e’)’vé 77777 o
APPR1640  Review/Approval PostConstruction Survey 14.0d  14.0d 24-Sep-1308  17-Nov-1308 07-Oct-1316  30-Nov-13 16 0%  54.0d| | | |~ ReviewiApproval PostCo
Procurement and Logistics | 1#@5-%9-13‘ 16, Procurement and
A1060 Transport Scour Apron aggr Bethel SBH 2.0d 0.0d 08-Apr-1308 A | 04-Oct-13 08 ' 11-Apr-13 16 A | 04-Oct-13 08 100% | ' |Trandport Scour Apron ddgr Bethel SBH | 1|
A1020 Procure NLR Precast Panels 60.0d  60.0d 02-Jun-1308  08-Jul-1308 31-Jul-1316  05-Sep-13 16 0%  36.0d| | | == Pogure NLR Prdcast Panels
A1250 Procure SLR Precast Panels 60.0d  60.0d 02-Jun-1308  08-Jul-1308 31-Ju-1316  05-Sep-13 16 0% 36o0dl . [ ——1 P d@’ré’é[ﬁﬁfs cast Panels | |
A1030 Transport NLR Precast Panels 25.0d  25.0d 01-Aug-1308  06-Sep-13 08 25-Aug-13 16  30-Sep-13 16 0% 36.0d| . =0 [Transport NIR Precast Panels !
A1260 Transport SLR Precast Panels 25.0d  25.0d 01-Aug-13 08  06-Sep-13 08 25-Aug-13 16  30-Sep-13 16 0%  36.0d +i:1§Tranfs,port §L.R I;Precajst Pafﬁels
Mobilization | /lobi|§i2ati0h
A1070 Mobilization 1.0d 1.0d 14-Feb-1308 A 15-Apr-1308 19-Apr-1316  15-Apr-13 16 60%  -4.0d| :
A1050 Place SWPPP 10.0d  38.0d 06-Mar-13 08 A 17-Sep-13 08 01-Jun-1316  30-Oct-13 16 40% 129.0d[ | | | | -EEEST) PlaceSWPRP|| |
Construction | 05-Jan-1,
Winter Construction ! 05%Jan-1;‘
A1090 Predredge Survey - Entrance Channel 3.0d 2.0d 18-Feb-13 08 A  14-Apr-13 08 | 20-Apr-13 16 15-Apr-13 16 50% -5.0d | |
A1210 Predredge Survey - Mooring Basin 1.0d 1.0d 27-Feb-13 08 A 29-Apr-13 08 | 20-Apr-13 16 29-Apr-13 16 50% 9.0d
A1110 Dredge Entrance Channel 7.0d 0.5d 15-Mar-13 08 A | 15-Apr-13 12 | 20-Apr-13 16 15-Apr-13 16 45% 5.0df 1 . | | mmmm=Dredge Entrance CHarrlel © | | | | |
A1100 Dredge Mooring Basin 14.0d 8.5d 18-Mar-13 08 A  21-Apr-13 12 | 28-Apr-13 16 29-Apr-13 16 44% 1.0d
A1130 Excavate & Place Scour Aprons 4.0d 0.0d 11-Apr-13 08 A 01-May-13 16 13-Apr-13 16 A  01-May-13 16 100% |
A1150 Demobilize dredging equipment 2.0d 0.0d 16-Apr-13 08 A 01-May-13 16 18-Apr-13 16 A  01-May-13 16 100% !
A1120 Dredge Maneuvering Channel 15.0d 15.0d 21-Apr-13 08 16-Apr-13 08 | 05-Jan-14 16 30-Apr-13 16 0% -5.0d ‘ . : Dredge I\
A1140 Post Dredge Survey - Entrance Channel 4.0d 4.0d 21-Apr-1308  30-Sep-13 08 24-Apr-1316  03-Oct-13 16 0% 162.0d| " Pbst Dredge Surve} H htrance Cr annel |
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1 Remaining Work 4

€ Milestone

DD19-Apr-13

Activity ID Activity Name Original| Remaining | Start Late Start Finish Late Finish Activity % Totall O | N | | | | | | S| O[N J | F

puration]  Buraton complete F'°a“|HIHHIH[HH‘HIHHII|H|||||||||3|||||||||||2|||IHHLL‘H HHIHHHH

A1240 Post Dredge Survey - Mooring Basin 2.0d 2.0d| 29-Apr-13 08 30-Apr-13 08 | 30-Apr-13 16 01-May-13 16 0% 1.0d|: ost Dredge Surv y Moorlng B;hsm :
A1160 Dredging Complete - Finish By May 1, 2013 0.0d 0.0d 30-Apr-13 16* | 01-May-13 16 0% 1.0d redgmgﬂf_(_)g_rp_pl_gg :lnlgh Byll\/ ay: 1, 2013 ‘ ‘
Summer Construction 1 : 1%6-Se;:)- 3 16, Sqmmeﬁr Cor;w:
A1220 PreConstr. Survey - Launch Ramps 1.0d 1.0d 03-Sep-13 08 | 04-Oct-13 08 ' 03-Sep-1316 | 04-Oct-13 16 0%  27.0d FréConsir. Suirvey Launich R?
A1230 PostConstr. Survey - Launch Ramps 1.0d 1.0d 16-Sep-1308 | 17-Oct-1308 16-Sep-1316  17-Oct-13 16 0% =27od| . o 0 | PostCorfstr. Survey - Launch
North Launch Ramp i iOQ:-Sepi—1 B 16, NOﬁth LaijCh F
A1340 NLR - Demolish Existing 2.0d 2.0d 04-Sep-1308  05-Oct-13 08 05-Sep-1316  07-Oct-13 16 0%  27.0d| H |NLR - Demolish Existing] |
‘ A1350 NLR - Install/Compact Aggr 1.0d 1.0d 06-Sep-13 08 | 08-Oct-13 08 06-Sep-13 16 | 08-Oct-13 16 0%  27.0d [:1:11 NLR - Irjstnall/ComQact Aggr
‘ A1360 NLR - Install PreCast Planks 2.0d 2.0d 07-Sep-1308 | 09-Oct-13 08 ' 09-Sep-13 16 | 10-Oct-13 16 0%  27.0d [:; NLR - Ihs all iPreCiast PI§anks§
South Launch Ramp | [ r 14-Sep-13 16, Sauth Launch
A1370 SLR - Demolish Existing 2.0d 2.0d 10-Sep-1308 | 11-Oct-13 08 | 11-Sep-1316 | 12-Oct-13 16 0%  27.0d ‘ SLR Demojish Efxisting ‘
‘ A1380 SLR - Install/Compact Aggr 1.0d 1.0d 12-Sep-1308 | 14-Oct-13 08 12-Sep-13 16 | 14-Oct-13 16 0%  27.0d i SLR Installf/Comipact Aggr
‘ A1390 SLR - Install PreCast Planks 2.0d 2.0d 13-Sep-1308 | 15-Oct-1308 14-Sep-13 16 | 16-Oct-13 16 0%  27.0d [ SLR - !n;talj PreQ)ast Rlank$
) Demobilization 1 H BO- Oct 13 16, Demdl
A1290 Contractor Prefinal Inspection 1.0d 1.0d 17-Sep-1308  23-Oct-1308 17-Sep-1316  23-Oct-13 16 0% 25.0d | | ’"’c}’:b’rit’r’édé’r’ﬁr’éf’{r{éi ’|’ris’b’éc’t’|b
A1320 Submit As-Built Drawings 10.0d 10.0d 17-Sep-13 08 | 18-Oct-13 08 | 30-Sep-13 16 | 31-Oct-13 16 0% 22.0d - Suﬁmlt As-Buut Drayvmg$
A1280 Correct Contr Prefinal Punch Items 1.0d 1.0d 18-Sep-13 08 | 24-Oct-13 08  18-Sep-1316 | 24-Oct-13 16 0% 31.0d Corre&:t Cohtr Préfinal iPundr
A1300 Government Prefinal Inspection 1.0d 1.0d 24-Sep-13 08  25-Oct-13 08 | 24-Sep-13 16 | 25-Oct-13 16 0% 22.0d| H | Goverment Prefinal Inspe
A1310 Correct Govt Prefinal Punch Items 1.0d 1.0d 25-Sep-13 08 | 28-Oct-13 08 25-Sep-13 16 | 28-Oct-13 16 0%  22.0d i Corréc vat Pr‘efinall Punb
A1270 Government Final Inspection 1.0d 1.0d 26-Sep-1308  29-Oct-1308 26-Sep-1316  29-Oct-13 16 0% 220df ¢ Lo H: Gover {rﬁéh’t”F’lHéi’l’ris’b’éc’fu

A1190 Demobilization 1.0d 1.0d 27-Sep-13 08 | 30-Oct-13 08 | 27-Sep-13 16 | 30-Oct-13 16 0%  28.0d Derrﬁo J|I|2at|on

A1200 Close out SWPPP 1.0d 1.0d 28-Sep-1308  31-Oct-13 08  28-Sep-1316  31-Oct-13 16 0% 28.0d| " Close|out SWPPP |
A1330 Review/Approve As-Built Dwgs 30.0d 30.0d| 01-Oct-13 08 01-Nov-13 08 | 30-Oct-13 16 30-Nov-13 16 0%  31.0d Rev;iew/Afpprov;e As~fE
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